Lake Jackson Soccer Club Meeting Minutes

Monday December 5, 2011
Jasmine Hall
Attendees: Todd Bowers, Larry Foley, Paul Gillis, Froy Gonzalez, Susan Jurecka, Kathy Krupp, Diane Martinez, Ismael Martinez Jr, Chris Reeves, Eric Ripplinger, Lynsie West, Mark West, Nathan Whipple, Dan White

The meeting was called to order at 8:05 p.m. by LJSC President Dan White. The minutes of the November 2011 meeting were corrected to read personal instead of personnel in the President’s report, and were then approved as corrected based on a motion by Susan Jurecka and a second by Larry Foley, which was approved unanimously.
Officer Reports:
President’s Report (Dan White): Dan reviewed the open roles for the Club.  Eric Ripplinger would take the Boys U-11 and up AGM role if Mark West were elected as the Boys VP. Then the U-7/8 Boys AGM position would be open. Todd Bowers will continue as the field manager. The Club still needs two additional field managers to make sure all the fields are taken care of.
The equipment manager is one of the easiest roles to take on. The Club is looking for a Spring Coordinator to transition from Eric Ripplinger. This is a large job because all the area Clubs are playing in Lake Jackson. It is an intense role for a short period. Uniform Coordinator and Secretary roles are open as well. The Club also needs an Assistant Treasurer to follow Larry Foley because 2012 is Larry’s last year. On line registration has made the Treasurer’s job easier.

Club needs to send improvement suggestions to Got Soccer because they don’t change their soccer year until August 1, which causes issues with registration. Play ups also cause issues sometimes with charges. Dan is planning to make a registration job aid. Dan has not heard from Danielle about continuing in the registrar position. The Club needs an Assistant Registrar but needs Danielle’s agreement. The Registrar is paid minimally for executing the position.
There are no interested candidates for Club President. Lynsie West will continue as the U-6 Coordinator, including coordination of the Spring Soccer season.

Dan brought up the need to supply some Board positions with computer equipment, such as the President and the Registrar. The Club now has a wireless hot spot for up to 5 computers. Susan Jurecka motioned to authorize the Club to purchase computers for the Registrar and the President. A second was offered by Mark West and the motion passed unanimously.

Spring Soccer – Danielle and Dan developed the Spring Soccer flyer for school distribution. Dan recommended that the Club use the same Spring Soccer rules as last year. Dan will remove the ages from the flyer to be posted on the LJSC web site.

Got Soccer will be STYSA’s official software for registration/administration so Clubs will not need to use Affinity as well. Please send a list of issues with Got Soccer to Dan so that he can forward them to Got Soccer for improvements.

BYSA will convene a Discipline and Penalty hearing which needs to be scheduled. Adam and Al need volunteers to serve on the hearing panel.  Mark West volunteered to participate on the panel.

Paul Gillis will follow up on who will be scheduling the referees for the HYSA games next season.

The U-15B LJ Thunderbirds and two Boys teams from Clute have qualified for the Div II State Tournament. A total of 5 Boys teams participated in the Eastern District Tournament. The U-17 Super Blue Girls team qualified for their State tournament as well.

A referee recertification clinic will be held on December 17, though this course now conflicts with the State tournament date. Paul Gillis will coordinate the course, including library key pickup and lunch. There were 20 referees registered, but that is now reduced to 16. Paul will send a reminder note about the recertification clinic to all the LJ referees.

The BYSA scheduler needs to do a better job of leveling game loads, especially avoiding early games. They also need to assign a field preference system.
New Div II coach applicants need an E Coach Clinic. LJSC should also try to schedule youth module instruction before Spring Soccer season, which Wally Gregory will teach. There are no prerequisites for E clinic, but it is 16 hours on Friday pm and then Saturday and Sunday (includes field work). A minimum of 12 coaches are required to offer an E clinic.  Dan will discuss the need at the BYSA meeting.

A field work day is needed to pull nets (some of which will be donated to the Brazoswood program for practice goals), and spread mulch and dirt. Nets should be bagged and labeled if they can be salvaged. Mulch needs to be used to fill in the cracks by the fences and parking lot curbs. Need to schedule a BobCat or tractor to move the mulch in January. Dirt goes on the field if the cracks have not closed up. Dan needs to talk with the Parks Director about a company that contours soccer fields. MC2 is in the worst condition now. Desire to contour one field per year. H21 field conversion needs to be done in the spring to have more U-9/10 fields. Need to order goals and install in February. Need to buy goals for Dunbar 17 as well to use as a U-11/12 field.

Soccer camps for Summer 2012 will be determined at the February meeting. Challenger continues to be good for the younger players. Proposed constitution and by-laws changes need to be submitted to the President. Also need to do an equipment inventory for goals, nets, and balls.
Larry Foley attended the HYSA meeting as the BYSA representative. HYSA will not participate in the South Texas Cup. They do not think there is local impact unless a team is planning to play HYSA Spring Season. HYSA Spring Season will run the same format as in the Fall without trophies.

Froy Gonzalez volunteered to be the U-7/8 AGM and to be an assistant coordinator for Spring Soccer. He also volunteered to act as a field manager. Diane Martinez volunteered as Uniform Coordinator. The by-laws will need to be updated for any changes in the uniform policy. Changing uniforms annually would simplify the registration process. Nathan Whipple volunteered to be the equipment manager. Chris Reeves volunteered for an open position, possibly competitive coordinator or assistant treasurer. An individual had contacted Dan about volunteering as well; she is possibly a candidate for Secretary.
Boy’s VP (Eric Ripplinger):  Clute teams placed well in the Eastern District Division III tournament.
Girl’s VP (Susan Jurecka): Only one team went to District; the Lightening played in the semi-final match. All AGM’s will volunteer for next season. An AGM is still needed for U-11 and up to relieve Susan.
Treasurers Report (Larry Foley): Account balances are:
TDECU Checking... $688
TDECU CD............. $14602
Wells Fargo Eqpt….$4301
Wells Fargo MM.....$36039
Total = 

$ 55631
Field Manager’s Report (open): See President’s report.
Registrar’s Report (Danielle Lerma): no report
Equipment Manager’s Report (open): See President’s report.
Past President’s Report: none
Director of Coaching (DOC) – See President’s report.
Referee Assignor (Paul Gillis): See President’s report.
Old Business: none
New Business:  See above.
The meeting was adjourned at 10:19 pm based on a motion from Paul Gillis and a second by Susan Jurecka, which carried unanimously.

Respectfully submitted, 
Kathy Krupp, Secretary
Kathy Krupp
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