Lake Jackson Soccer Club Meeting Minutes

Monday August 2, 2010
Jasmine Hall
Attendees: Eddie Damian, Gran Betts, Larry Foley, Paul Gillis, Susan Jurecka, Thomas Jurecka, Kathy Krupp, Mark Kuettel, Lonnie Rathbun, Eric Ripplinger, Julie Waguespack, Dan White

The meeting was called to order at 7:40 p.m. by LJSC President Dan White. The minutes of the July 2010 meeting were unanimously approved as presented, based on a motion by Lonnie Rathbun and a second by Paul Gillis.
Officer Reports:
President’s Report (Dan White): Donations are only tax deductible up to 10 organizations. Teams would have received more than 10 donations.  LJSC is now a 501C4 organization but could be a 501C3 if we applied. LJSC gross revenues are now > $100,000 so donors cannot claim donations as tax deductible. We agreed it would be beneficial to be classified as a 501C3. Larry Foley will contact the CPA to make the application.
Danielle Lerma has been promoted to Registrar. Matt Turk is leaving the area. Matt and Danielle will review other candidates for the Assistant Registrar position.

The Goal Keeper training session was held a couple of weeks ago with Steve Branz. The training was well organized and was technique oriented. The teaching was useful. The Keeper Coach is interested in continuing to offer training on a biweekly basis but it will cost $200 per session. This cost needs to be split across 20 players, split between younger and older players. We could send a note to players to determine interest in a one session trial on a Monday evening. Is there an option for the Keeper Coach to coordinate the registration and fees? LJSC would assign a field and a time slot.
Another COET planning meeting is scheduled for next Monday August 12 at 6 pm before the BYSA meeting. Lonnie will send a reminder e-mail to other clubs that played last year.

September 18 is picture day. Julie Waguespack is considering other photographers. She would like to consider having photographers mail the photos directly to the parents. We have been making $2000 profit per year with the current photographer. Julie will look at options and make a recommendation. The priorities are individual photo quality and having a low cost photo package ($6-7). Julie could contact references. We would also like to have a photographer at Dunbar for the U-6 photos.
Boy’s VP (Eric Ripplinger): Everything is lining out. Coaches are identified. Everything is going smoothly now.
Girl’s VP (Susan Jurecka): Susan needs U-14 players. We discussed taking players from Clute/Richwood onto LJ teams for both boys and girls. We would need to have them canceled in Clute/Richwood and then register in LJ. Late fees will not be charged since there are not any additional players on the waiting list. Dan will contact Danielle.
Treasurers Report (Larry Foley):  Larry will work on the team sponsorship information e-mail, which will also be posted on the web site. Mark Kuettel moved to change the LJSC tax status from 501C4 to 501C3 for $850. A second for the motion was offered by Lonnie Rathbun. The motion carried.
The account balances were reviewed. Issues with the TruGreen check were discussed. Scholarships can be offered to Division 1 players for the amount above the STYSA/BYSA fees only. Lonnie will meet with Dan later. A letter will need to be sent. Compass Bank charged a late fee on a closed account.
Field Manager’s Report (Mark Kuettel): Field work days will be August 7 and August 14 at 8:00 am. Therefore August 21 will still be available if needed. Work list includes lining fields and filling in goal faces. We need at least one load of dirt split between MacLean and Dunbar. We need an entire load of dirt between MC 5 and 6. We have paint for field day. We need a big industrial roller to flatten the fields, but the sprinkler heads would need to be marked. Dan will send an e-mail reminder for field day. Mark will get water and Gatorade.
Still need to spend the City’s funds. Lonnie is working on an estimate. The Hospital field sprinkler system was vandalized which cost $800 to replace the valve. 1000 whiskers were ordered to use in marking the fields.
Registrar’s Report (Matt Turk): no report
Referee Assignor (Paul Gillis): no report
Equipment Manager’s Report: no report
Past President’s Report (Kevin Romero): none
Director of Coaching (DOC – Wally Gregory): no report
Old Business: The referee certification clinic is Friday through Sunday. Only 9 candidates have registered so far. Two coaches clinics were completed last weekend. The goals are back up on MC 3. BYSA needs bracketing forms soon and then H&SA requires them. Our registration is high this year with 950 players registered.
New Business: none
The meeting was adjourned at 9:00 pm based on a motion from Eric Ripplinger and a second by Larry Foley which carried unanimously.

Respectfully submitted, 

Kathy Krupp, Secretary
Kathy Krupp
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