Lake Jackson Soccer Club Meeting Minutes

Thursday July 1, 2010
Jasmine Hall
Attendees: Julie Ellis, Larry Foley, Susan Jurecka, Kathy Krupp, Lonnie Rathbun, Eric Ripplinger, Matt Turk, Dan White

The meeting was called to order at 7:09 p.m. by LJSC President Dan White. The minutes of the June 2010 meeting were unanimously approved as presented, based on a motion by Eric Ripplinger and a second by Matt Turk.
Officer Reports:
President’s Report (Dan White): Dan has not received any responses from interested candidates for the open Club positions. There are eight local players, plus one Houston player, registered for the select goal keeper camp. LJSC did not receive a Community Grant from Dow Chemical.
Boy’s VP (Eric Ripplinger): Eddie Damian completed the U-9 and U-10 team formation and Eric completed U-11 and up team formation. Eric is waiting to hear from Scott Drabek on U-7/8. There are enough players for 8 teams of both U-7 and U-8. The U-8 teams are probably mostly returning teams. We really need to identify U-7 coaches because they may need training at the end of July.  So far, there are 8 coaches signed up for the clinic. We have identified 156 coaches for all ages so far. Kelly Rathbun is a doing a good job on identifying U-6 coaches. Reimbursement will be made for the cost of the coaches clinic if requested following completion. The U-13/14 teams are both full.  There are two players that cannot be placed because the teams are full.
Eric reviewed Mark Kuettel’s suggestion on the U-7/8 disparity issues. The STYSA rules must be reviewed. BYSA would need to support any change requests.

Girl’s VP (Susan Jurecka): Girls team formation is nearly complete. Head coaches are needed for one U-7 team and one U-8 team. More players are needed for both U-13 and U-14. The coaches have been informed that additional players are needed.
 Treasurers Report (Larry Foley):  Dan would like Larry Foley to create an e-mail detailing how team sponsorships are organized. The information will also be posted on the web site.
Account balances are as follows:

· Money Market:  $65,844.88
· CD:  $35,542.50
· TDECU Checking: $35897.70
Field Manager’s Report (Mark Kuettel): The sprinklers have been adjusted to run multiple times per week. We still need dirt on Dunbar fields.  We won’t need the Dunbar 1 field due to the number of U-6 teams being formed. Matt will follow up with Mark Kuettel on scheduling the field work days. The grass on H23 and H24 is growing but there are still a lot of weeds, though the fields have been treated. The sprinklers are set to run twice per week.  We still don’t have cages around the sprinkler system valves for the Hospital fields. The remaining $15,000 of the City of Lake Jackson funds needs to include spreading the Vernor Mix on the Canna Lane turnaround. Lonnie will schedule the work with Vernor. Then Dan will work with the City to install the cross walk. Mark needs to contact the City engineer. We discussed the opportunity to purchase a metal storage building to place on Canna.
Registrar’s Report (Matt Turk): Matt reported that over 900 players have registered. There are 29 U-6 teams formed to date. Matt will recommend to Danielle to start the waiting list process on June 15 next year. We still need to get more coaches identified and more coaches trained. We still need to resolve some uniform purchase issues but the registrar can now edit the uniform information in GotSoccer. We should consider having coach data entry at player registration time. Matt suggests to poll U-6 coaches as to why they don’t move up to coach U-7 teams. We could require U-6 coaches to complete coach clinics.  Matt will be building Div II teams first in GotSoccer. We are ahead of last year’s timing on all age groups except the U-7/8 Boys.  Matt suggests that the VP’s try to recruit strong committed Age Group Managers and then encourage them to attend LJSC meetings. Matt suggests recruiting organized coaches, strong team moms and complainers.
Referee Assignor (Paul Gillis): no report
Equipment Manager’s Report: no report
Past President’s Report (Kevin Romero): none
Director of Coaching (DOC – Wally Gregory): no report
Old Business: None
New Business: Julie Waguespack will be reviewing other options for photographers due to complaints. There may be photographer presentations at the next meeting.
Kelly Rathbun is talking with Park Place about handling uniforms instead of the Club buying them directly from Score. Previously we purchased uniform sets from Score for $17; Park Place will charge $29.  The High 5 brand jersey suggested by Park Place was evaluated as too heavy.  The quality of Score uniforms was poor last season. The Park Place system is convenient but we need them to be responsive. Matt suggested staying with the same uniform, but moving the distribution to Park Place, if they would drop the price. We consulted with Kelly who said that the $10 per uniform handling fee that Park Place charges is not negotiable. We agreed that Kelly will order uniforms directly from Score one more time. The coaches will submit the information for uniform orders. We should be able to send the first bulk order to Score now based upon uniforms purchases through registration. A message should be sent to coaches and parents who ordered uniforms soon.

There is an entry level referee course on August 6-8. This course needs to be communicated to potential youth and adult referees. Additional information is on the LJSC web site.

The City of Enchantment Tournament web page is active and linked to the LJSC web page. We agreed that T-shirts sales would be provided by an outside vendor as would concessions. Dan will update the tournament planning spreadsheet. A planning meeting will be held on Monday July 12 at 6:00 pm. Matt will call the parents who received financial aid and ask them to attend the meeting. All volunteers will be supported by a partner from the LJSC Board.

Dan will update the field practice schedule and send it to the VP’s.

The meeting was adjourned at 8:44 pm based on a motion from Lonnie Rathbun and a second by Susan Jurecka which carried unanimously.

Respectfully submitted, 

Kathy Krupp, Secretary
Kathy Krupp
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