Lake Jackson Soccer Club Meeting Minutes

Thursday May 6, 2010
Jasmine Hall
Attendees: Eddie Damian, Julie Ellis, Larry Foley, Paul Gillis, Susan Jurecka, Kathy Krupp, Danielle Lerma, Mark Kuettel, Lonnie Rathbun, Eric Ripplinger, Melissa Smith, Matt Turk, Dan White

Guests: none
The meeting was called to order at 7:35 p.m. by LJSC President Dan White. The minutes of the April meeting were unanimously approved as corrected for typographical errors, based on a motion by Matt Turk and a second by Paul Gillis.
Officer Reports:
President’s Report (Dan White): The Club has filled the assistant registrar and assistant treasurer positions. We still need to fill the open U-11 and Up Boys Age Group Manager, competitive team coordinator, and equipment manager positions.
Spring soccer season is complete. Nearly all the referees have been paid. GotSoccer worked well for scheduling. There were only a few complaints about rules and format.

Dan attended the Lake Jackson Parks Board meeting. They discussed a city ordinance regarding parking on fields. Dan told the board that this is an issue on Canna Lane. The City will provide signs to put on the fencing regarding the “no parking” ordinance.

There has been some discussion about U-13 Boys Division 2 teams. One team plays out of West Brazos, but some players want to leave. The prospective coaches are still interested; this was discussed at the BYSA meeting. There are two barriers to the new coaches creating a second U-13 Boys team; there aren’t any licensing opportunities for the coaches now and historically there have not been enough U-13 Boys players to support two teams. BYSA would not want to cause the original team to disband.
Boy’s VP (Noel Contardi): no report
Girl’s VP (Eric Ripplinger): Eric suggested that a separate skills assessment be held for U-10 & up. It is difficult to identify which players need to attend the skills assessment scheduled for the younger teams. Eric suggested that U-9 assessments be done at the first sessions (June 1 and 7) and then do U-10 and up later. U-9 teams will be formed at a meeting on June 9 or 10. Susan Jurecka will need U-11 Girls coaches. We will schedule a U-10 & Up skills assessment on Thursday June 17 at 5:30 pm for registration.
Treasurers Report (Larry Foley):  Larry has moved the LJSC Money Market funds to Wells Fargo. The CD is still at Compass, which is up for renewal on June 14. Registration deposits are occurring daily. E-checks will be accepted for registration. On line banking is also working. Melissa Smith was introduced as the Assistant Treasurer. She provided an introduction of herself for the Board.
Account balances are as follows:
· Money Market:  ~$16.000 (Moved to Wells Fargo)

· CD:  $35,477 

· TDECU Checking: $13,493

Referee Assignor (Paul Gillis): no report
Field Manager’s Report (Mark Kuettel): The Trugreen contract was signed for $12,600.  This includes two applications of broad leaf weed control and fertilizer for all the MacLean fields, the small Dunbar fields and Hospital fields 23-28. Mark will send the updated invoice to Larry. MC 3 needs to be shutdown on Tuesday. The goals need to be locked together.  The sprinklers on MC 2 and 5 are repaired. 
Gulf Fencing was the low bidder for the project.  They started today digging holes at MacLean. They were concerned about power lines along Oak Drive on MC 1. Lonnie needs to put sand on Dunbar 11. MC 4, 5, and 6 need dirt work badly. Lonnie got bids for the dirt storage bin and the kick wall for $9,000. We still need to plan for the cross walk and culvert on Canna Lane. Also need to improve the storage at the Hospital fields on Canna and at MacLean. The City fixed the sink hole at MC 3 by repairing the piping.
Registrar’s Report (Matt Turk): Danielle Lerma was introduced as the assistant registrar. She provided an introduction of herself for the Board. Registration is open with 63 players registered so far. This number is ahead of last year’s pace. There will be one in person registration on Friday May 21 from 2-6 pm at The Local. Only credit cards, debit cards, and e-checks are accepted. Division II registration will be June 1-15 only with late registration effective from June 15-30. No registrations will be accepted after June 30. Refunds will be made until August 1 only. A late charge will apply after June 30. There will be a notification of wait list registrations sent by GotSoccer. No players will come off of the wait list until all teams (Boys and Girls) have been formed. Financial assistance is available. Matt will add the question, “Are you willing to play for the same coach as in Fall 2009?” to the registration system.
Potential issues with the play up language were discussed. List of coaches needs to be reviewed. Coaches and players will also be listed in Affinity. Teams will be formed in GotSoccer. 

The Club needs to hold a coach licensing clinic in early and mid August. Dan will contact Wally about setting up a coach clinic.

Lonnie communicated that Division I tryouts cannot be held until after June 7.  This causes timing issues for players who may not be selected for Div I teams.

Publicity for registration includes car magnets. There is an ad in The Source and there will be one in The Facts tomorrow. Flyers went out to the schools. Only one flyer is permitted per semester per organization. It was suggested to send the Spring Soccer flyer in December. A suggestion was made to use Facebook targeted advertising which will be supported by the Club for a nominal fee. 
Equipment Manager’s Report: The Club needs all new corner flags. We also need an additional striper for the Hospital fields. We should have enough nets. Dan will purchase additional elastic bands to hold up the nets. An inventory of the spare balls of all sizes is needed.
Past President’s Report (Kevin Romero): none
Director of Coaching (DOC – Wally Gregory): no report
Old Business: Dan will remind Julie Waguespack to reserve the MacLean Pavilion for Picture Day. We are still in need of a tournament director. We agreed to offer service hours to high school students for tournament concession coverage and all field days. A team may be allowed to run the tournament. 
New Business: none
The meeting was adjourned at 9:05 pm based on a motion from Eric Ripplinger and a second by Susan Jurecka which carried unanimously.

Respectfully submitted, 

Kathy Krupp

Secretary
Kathy Krupp
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