Lake Jackson Soccer Club Meeting Minutes

Monday April 5, 2010
Jasmine Hall
Attendees: Noel Contardi, Susan Jurecka, Kathy Krupp, Mark Kuettel, Gabe Rieger, Matt Turk, Dan White

Guests: none
The meeting was called to order at 7:07 p.m. by LJSC President Dan White. The minutes of the March meeting were unanimously approved based on a motion by Noel Contardi and a second by Matt Turk.
Officer Reports:
President’s Report (Dan White): Club still needs to fill open roles and the new assistant registrar and treasurer roles. We are halfway through Spring Soccer season with three weeks left.  More double headers are scheduled in the remaining weeks. There is a referee meeting on Thursday to resolve rule interpretation issues with Spring Soccer. Next year, there should be a meeting scheduled with the referees prior to Spring Soccer to review the rules. The new center referees need coaching at the U-7/8 level to learn assertiveness. Gran did some coaching of the referees at the Hospital fields last week.
Boy’s VP (Noel Contardi): Noel is still hoping and praying for a U-11 and up Age Group Manager. Amy Cross will work with Noel and Eddie Damian on the assessment process.
Girl’s VP (Eric Ripplinger): Gabe Rieger talked to nearly all of the U-7/8 coaches last week. Coaches thought the referees were doing a good job and Gage provided that feedback to Gran. Another line striper needs to be moved to the Hospital shed.
Treasurers Report (Larry Foley):  Larry is looking for a better Money Market rate. The CD is probably automatically renewing.  Account balances are as follows:
· Money Market:  $15,926

· CD:  $35,477 

· TDECU Checking: $14,601

Dan paid the spring installment to GotSoccer with a note to them about how to contact BYSA for fall payments. The attendees reviewed a 2010-2011 budget drafted by Dan. He is working to clarify the BYSA fees. We will need to increase the player counts in the budget with actuals from Fall 2009. There will be no on line registration discounts this year. Division III fees need to go from $95 to $100 to meet expenses for the largest group of players. Dan will need to clean up player numbers for Division 1 teams. Capital spending was added to the proposed budget for 2 goals. $13,000 was budgeted for TruGreen, but this budgeted amount does not include H23 or H24. The Scott and Company charge is the same as the previous year. A motion was made by Noel Contardi to accept the budget as revised.  A second was provided by Matt Turk.  The motion carried.
Referee Assignor (Paul Gillis): no report
Registrar’s Report (Matt Turk): Matt recommends a single late fee amount of $30. Regular registration will be accepted May 1 – 31. Late registration dates will be June 1-30. Only on-line registrations will be accepted. Only 35 people registered in person last year. Dan would like to have one in person on line registration on a Saturday in May. Division II will have different registration dates. Division II tryout dates are not set yet. On June 30, registration freezes including U-6. On line registration remains active without charges being applied. An e-mail response will be sent notifying the registering parent that their player will be wait listed.

At the end of May, Age Group Managers will be notified of the number of players registered and other information. During June, the Age Group Managers identify coaches. The freeze will be lifted only when teams need players per the Age Group Manager. Teams are formed in July. When the freeze lifts coaches may request additional players. The team will get the next player on the waiting list for that age group. Additional players can also be obtained from approved play ups. Additional teams may be formed if appropriate. On August 13, rosters will be frozen until the end of the City of Enchantment tournament. No new teams will be formed after that time.

Skills assessments will be held on Tuesday June 1 and Monday June 7. Sign in will begin at 5:30 pm with assessments starting at 6:00 pm. U-9/10 team formation should be completed prior to July based on the draft. Gaps can be filled through late registrations. Coaches must be identified in May. Age Group Managers should work to identify coaches now.  We could put an advertisement on the LJSC web page. Coaches meetings will be held on Monday August 2 before the LJSC meeting and on Thursday August 5. We agreed to send flyers to the schools, but not send out home mailers.
Field Manager’s Report (Mark Kuettel): Scott and Company should be mowing weeds weekly. H23 and H24 are about 90% weeds, 5% grass, and 5% dirt.  Mark has an estimate for killing the weeds, which could be done at the end of May or in early June when the temperature is above 85 degrees. We agreed not to treat the Hospital fields that are not being used by LJSC, LJH1 (21) and LJH2 (22). Mark talked with TruGreen about over-seeding with Bermuda seed. Mark will contract with TruGreen for treating MacLean, Dunbar, and Hospital 3 and 4 with a prepayment discount. 
Mark has one bid for the fences. He will follow up with a second fence company. There is 600 linear feet of fence required at MacLean and Hospital fields. Dan needs the fence project information by April 27 for the Parks Board meeting.  Lonnie needs to follow-up on building the dirt enclosure. 
There is another leak on the sprinkler system on the Hospital field that will be repaired this week. MacLean 3 must be closed for the summer. MacLean 1 needs dirt work.
Equipment Manager’s Report: no report
Past President’s Report (Kevin Romero): none
Director of Coaching (DOC – Wally Gregory): no report
Old Business: none
New Business: The LJSC meeting on Monday June 7 will be held at 8:00 pm after the skills assessments.
The meeting was adjourned at 8:26 pm based on a motion from Matt Turk and a second by Noel Contardi which carried unanimously.

Respectfully submitted, 

Kathy Krupp

Secretary
Kathy Krupp
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