Lake Jackson Soccer Club May 2009 Meeting Minutes
Thursday May 7, 2009

Jasmine Hall
Attendees: Gran Betts, Garrett Brown, Noel Contardi, Cheryl Cooley, Larry Foley, Wally Gregory, Susan Jurecka, Thomas Jurecka, Kathy Krupp, Mark Kuettel, Eric Ripplinger, Matt Turk, Dan White

Guests: None
The meeting was called to order at 7:07 p.m. by LJSC President Dan White. The minutes of the April meeting were unanimously approved as presented based on a motion by Matt Turk and a second by Wally Gregory.
Officer Reports:
President’s Report (Dan White): The City of Enchantment tournament application was approved. The tournament is listed on the STYSA web site. LJSC needs to determine how registration will be done. The GotSoccer tournament schedule functionality can advertise nationally. Dan will determine whether to use manual registration or use GotSoccer.  Dan will get a BYSA scheduling account for tournaments.
Two new sets of goals were purchased and need to be installed on MC 6 and 7. We want to schedule the City tractor to pull out the posts. We still need to develop U-11/U-12 fields on H2 or H3. The goals can be moved from MC 6 and 7.
Spring Soccer: U-7 and up season is complete. Mini soccer is still playing until May 23. There were mostly positive comments about the season and the refereeing.  Most games had pretty balanced play and scores. Five games had “no-shows’ on Saturday. New referees improved greatly during the spring season. We are hoping for a good turn out for the August referee clinics.
New LJSC Board members will include Scott Drabek as the age group manager for U-7/U-8 Boys. Noel will cover the U-9/U-10 Boys age group. Amy Cross will help Noel with the skills assessment.  Eric Ripplinger needs to contact Julie Ellis to confirm her position.  Garrett Brown is the new equipment manager. BYSA has assigned a new VP for competitive teams, Tony Michalski. The BYSA Div 2 tryout times have been changed for Saturday as have the field assignments. Though the Div 2 competitive committee hasn’t met, they intend to notify those who tried out by e-mail.
LJSC currently pays $80/month for the Club telephone line. Through AT&T, the Club could have a virtual phone telebranch with unified messaging. This includes 4 mailboxes with e-mail notification of messages. Messages can be responded to via e-mail. The cost is $43/month plus tax. The Club phone number could remain the same. The cost for an air card for the LJSC laptop would be $60/month. Noel Contardi motioned to change the phone line to the virtual AT&T phone and purchase the air card. The motion was seconded by Thomas Jurecka. The motion carried unanimously.
Dan gave the LJSC presentation at the City of Lake Jackson funding meeting. Only LJSC and the girl’s softball league requested funding. We don’t know when the decision will be made. There were some overlapping ideas between the two organizations. The City suggested collaboration between the groups, though the needs are somewhat contradictory. We may be able to reconfigure our ideas to share facilities.
Boy’s VP (Noel Contardi): No report.
Girl’s VP (Eric Ripplinger): Mark Kuettel will coach a U12 Division 2 girls team.  Eric will confirm that the girls’ age group managers will return.
Treasurers Report (Larry Foley): Account balances are:
· Money Market:  $25,564
· CD: $35,077
· TDECU Checking: $6600
The draft budget still needs to be approved.

Field Manager’s Report (Mark Kuettel): Several actions are required. We need to take down the flags, bad nets, etc. for the summer. Also, need to schedule field days to install goals on LJM6 and LJM7. Need to discuss adding trash cans for Hospital and Dunbar fields with the City. The cost for building an enclosure around the portable toilets is in the budget proposal. We are currently waiting on a cost estimate. We would also like to purchase portable benches for the players at MacLean. We previously put up “field closed” signs on MC3 and removed the nets. The grass on the field is growing slowly. 
TruGreen did chemical treatment in January and March. The aeration has been completed and they will fertilize in May. We need to mow the Dunbar U-6 fields if they will be used for spring soccer. There are also lots of fire ant mounds. Dan will send the TruGreen contract to Mark?. Included in the contract are the 7 MaClean fields and Hospital fields 4-7. There will be six treatments during the season.  A sprinkler system is needed at Dunbar. Mark Kuettel would like to thank Susan and Thomas Jurecka and Lonnie Rathbun for marking the sprinkler locations. We need to check the sprinkler on MC 2 near M1 for leaks.
Registrar’s Report (Matt Turk): Fall soccer registration starts tomorrow. Matt drafted a web page that describes the registration process which will be linked to the e-mail send to returning players. Each player who registers on line, both on time and late, will receive a $5 rebate. Each player must register separately. Both STYSA and BYSA fees were increased for 2009-2010. All fees in the calculation workbook were estimated by Dan. Matt reviewed the fee and late fee table. There won’t be any late fees for U-6 age group, but there must be a cut off date for registration to ensure that teams can be effectively organized. An agreement was made to use the Div 2 tryout date as the registration date for team formation for players who try out but are not selected, and then elect to play Rec.

Matt reviewed the fee proposal. Div 2 fees increased to $115 from $110. Division 3 fees were reduced from a proposal of $100 to $95. Wally made a motion to approved the fee structure as amended. Noel offered the second. LJSC will not charge a team an extra fee if they decide to play in the HYSA Rec league.

Registration may be done on line in person at The Local during registration times. Registration flyers will be distributed through the school next week. There will be an ad in the local paper as well. We agreed to send reminder postcards. In person registration will be the Friday and Saturday of Memorial Day week-end. Flyers will be distributed to the U-6 teams during Spring Soccer next week-end. We reviewed the remainder of the registration process document and removed one section regarding financial assistance. Play up forms will be processed electronically. Age group specific information was reviewed and updated with suggestions.
We will now use the term age group manager instead of division manager. We will develop a by-law change proposal at a later dated. Old manual registration forms will not be accepted. Matt created age group specific forms. In order to manage field assignments in GotSoccer, the fields will be renamed as follows:  MaClean – M1-M7, Dunbar D8-D14, and hospital H15 and above. GotSoccer has links to the maps on the game schedule. Text message addresses can be added to the profile update for immediate notification of game cancellations.

Equipment Manager’s Report: (Garrett Brown – new appointment): none
Past President’s Report (Kevin Romero): none
Director of Coaching (DOC – Wally Gregory): None
Old Business: Noel Contardi motioned to approve the draft 2009-2010 budget as presented. Cheryl Cooley seconded the motion, which was approved unanimously.
New Business: None
The meeting was adjourned at 9:16 pm based on a motion from Susan Jurecka and a second from Cheryl Cooley, which carried unanimously.

Respectfully submitted, 
Kathy Krupp

Secretary
Kathy Krupp
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