Lake Jackson Soccer Club Meeting Minutes

Thursday April 3, 2008

Jasmine Hall
Attendees: Cheryl Cooley, Noel Contardi, Julie Ellis, Irenna Garapetian, Paul Gillis, Stephen Jones, Susan Jurecka, Kathy Krupp, Kelly Rathbun, Lonnie Rathbun, Eric Ripplinger, Matt Turk, Julie Waguespack, Dan White

Guests:  None

The meeting was called to order at 7:07 p.m. by LJSC President Dan White. 

Club Reports:
Boy’s VP (Noel Contardi): Noel would like a job description, including responsibilities, for the Vice President’s office. Consensus was that a separate document existed containing this information which might be on the web site.

Girl’s VP (Eric Ripplinger): Eric did not have anything to report.
Treasurers Report: Treasurer was absent. Dan met with Larry, who is working on the budget and will send it to the board for review. They discussed that there are two accounts for the Club at TDECU. The general account balance is about $40,000. The savings account balance is $30,000. Dan and Larry suggest that the savings balance should be moved to a higher interest bearing account. They considered moving it to a money market, a CD or to another bank with a higher interest rate. STYSA has some examples of financial management options which Dan and Larry will review.
Field Manager’s Report:  Lonnie Rathbun reported that Woody Eastman with the City of LJ will have the staff dump and rough spread dirt at the east field at Dunbar, nearest the parking lot. Lonnie will arrange for detailed spreading. Noel will inquire as to whether MC 2 has been treated with any chemicals. Lonnie called Scott & Co. about mowing not being completed in a timely manner. He is waiting for a response. Stephen Jones received a request to work on the northern net on MC3. He completed the repair but the net needs to be replaced. Net should be available in the locker. MC3 will be closed after spring soccer and the nets will be removed. Lonnie will check out the sprinkler system for the MacLean and Hospital fields. Dan will have someone mark the valve locations so that they can be raised. The City of LJ is responsible for maintaining the adult fields. The west end of Hospital 2 and Hospital 3 remain wet. The sprinkler system leaks need to be located and repaired.
Registrar’s Report (Matt Turk): BYSA registrar training is scheduled for Saturday April 5. BYSA Division II tryouts are scheduled for Monday May 5, Thursday May 8 and Saturday May 10. LJSC will open registration on Monday May 5 for on line credit card renewals and mail in. In person registration will be scheduled for Friday May 16 12:00 noon to 6:00 pm and on Saturday May 17 from 8:00 am to 4:00 pm at the Lake Jackson Rec Center. Late fees will be effective after May 31 for U-7 and higher. Information letters will be sent to the pre-school and elementary schools in May. Flyers will go to Pre-K and Kindergarten students in August. U-6 registrations will be accepted through Saturday, August 30.  In person registration will be Thursday August 28 and Friday August 29 at the LJ Rec Center. Late registration will be accepted during challenger soccer camp but there will be no in-person registration. Registrations will be accepted at U-9 Skills Assessments on Tuesday May 27 and Saturday May 31. July 18 is the registration deadline. Registrations for U-7 and up will only be accepted after that date for extenuating circumstances, including a move to the school district or an incomplete team roster. Team formation will be made for U-7 and up in June. Matt will provide data on team members to the Division Managers by June 13, and will also include their previous year’s roster. 

No uniform fee will be charged for U-11 and up. The coaches will determine what their teams wear. U-7 is required to select a uniform size. U-7 through U-10 will order uniforms, if needed, as part of registration. A single 2-page registration form can be submitted for up to 3 players in a family.  
Mail in registrations will continue to be accepted. The uniform cost will remain at $29 for U-7 to U-10. Kim Turk will prepare school flyers which will be distributed to the schools with the Challenger flyers in late May. Kim will place the advertisements for in person registration with The Facts. A mass e-mail distribution from the Infinity registration system will also be used. The Challenger camp fee does not include any additional funds to cover the Club cost for paper mailings.

Equipment Manager’s Report: No report.
Past President’s Report (Kevin Romero): Kevin was not in attendance so there wasn’t a report.
President’s Report (Dan White): Julie Waguespack is the new picture coordinator. Dan has started web site updates based on training from Mark Mehl. We need to add documents, update the calendar, and add the registration information. Enhancements will be considered later. The club needs to purchase web publishing software. The subscription for the City of LJ Tournament web site has been paid. There is one year left on the Club website subscription. Send any documents that need to be posted on the web site to Dan White. There is a capital improvements presentation due to the City by the end of April. The 8 teams participating from BYSA in the spring STYSA tournaments were reviewed.
Spring Soccer (Eric Ripplinger): Kelly Rathbun reported that the U-6,7,8 Spring Soccer format will be a 6 week season if there are enough coaches The cost will be $15 per player and a paper registration form will be used. New players would be charged $30 instead of $15 to cover the registration fee. Dan will remove the old spring soccer team registration form from the website to eliminate confusion.

LJSC Tournament Director: No report.
Director of Coaching (DOC), Wally Gregory: A D license coach’s clinic will be offered June 4-8. They are looking for a host hotel. Check the STYSA web site for additional information.
Old Business: None.
New Business: Stephen will communicate to the City that there is poison ivy on the south end of MC5 and that the tree between MC5 and 6 needs to be trimmed. We quickly reviewed the field improvement plan. Dan will solicit additional input by e-mail. 

Dan White proposed to buy a laptop with an external backup for LJSC at a maximum cost of $1500.  It would be used at registration, meetings, etc. Also included in the request is the purchase of web publishing software and a Quickbooks multi-user license. The motion for purchase authorization was made by Kathy Krupp with a second by Cheryl Cooley. The motion carried unanimously. Lonnie Rathbun moved to approve the March 2008 LJSC meeting minutes with a minor correction. A second was provided by Matt Turk and the motion to approve carried unanimously.

Challenger offered Kelly Rathbun an option for a free coach’s clinic or a free player’s clinic on the Saturday following soccer camp. Kelly will need a decision within 3 weeks to respond to Challenger’s request. 
Lonnie Rathbun asked if the LJ Tournament registration was submitted to STYSA with Lonnie listed as the director. Dan White will check on the status.

Irenna Garapetian reminded the Board that birthdates and addresses should not be included in the electronic team reports provided by the register.

The meeting was adjourned at 9:34 pm based on a motion from Lonnie Rathbun and a second from Matt Turk, which carried unanimously.

Respectfully submitted, 

Kathy Krupp

Secretary

�Unfortunately the medical release is called out in the STYSA rules as mandatory on the registration form – I learned this during the BYSA registrar training.  I have asked for a ruling from the STYSA lawyer whether a single signature will cover multiple children on the form.  Bottom line is that this is all mute if we insist that all players fill out the medical release form and provide it to their coach which is the common practice.
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