Lake Jackson Soccer Club Meeting Minutes
Thursday March 6, 2008
LJ Civic Center
Attendees: Cheryl Cooley, Noel Contardi, Paul Gillis, Wally Gregory, Stephen Jones, Kathy Krupp, David Latta, Kelly Rathbun, Lonnie Rathbun, Eric Ripplinger, Kevin Romero, Kim Turk, Dan White, Peggy White
Guests:  None
The meeting was called to order at 7:08 p.m. by Kevin Romero. The minutes from the February 2008 Board meeting were not available for approval. 

Club Reports:
Boy’s VP (Noel Contardi): Phil and Cheryl Cooley will be the Division Managers for U-11 and up Boys.
Girl’s VP (Eric Ripplinger): All Girls Division Manager positions are filled.

There is still an open position for the Referee Assigner. (I believe Marvin Bowler has agreed to stay on as referee assigner. DMW) 
Treasurers Report: No report as the Treasurer was absent. The Treasurer needs to establish the annual budget.
Field Manager’s Report:  Mark Kuettel will be the lead field manager with assistance from Stephen Jones and Lonnie Rathbun.
Registrar’s Report (Kim Turk): A few spring registrations were processed quickly to enable bracketing for Spring Soccer. The registrar box is on the front porch of the Turk’s home.
Equipment Manager’s Report: No report.
Past President’s Report: Kevin Romero did not attend the BYSA report. Wally Gregory reported that a video projector has been ordered by BYSA for use in training.
President’s Report: Dan White was nominated and seconded to fill the office of President. A vote by show of hands was unanimous. 
Spring Soccer (Eric Ripplinger): There were rule changes for spring soccer which were sent to all coaches. There are 30 teams participating. Opinions were mixed on keeping goalies in the Spring format. The flow of the game may go better. The size of the D markings on the field varies by age group. Bracketing has been made and sent out. There will be some later bracketing games. The cost was $100 per team. The referees were paid by the Club for the bracketing tournament. The teams pay the referees during the Spring season games. 
Wally Gregory shared that other clubs have bigger spring seasons. Victoria had 85-90% participation in their season. Burney had 950 fall participants and 800 spring participants, even with about a 15-20% turnover. It was suggested to have a full spring season at a charge of $50 per player. The fixed costs are the same (including field paint). The Club would need to have a spring coordinator for U-8 and under; the teams would play on the Hospital fields.  Kelly and Lonnie volunteered to organize a U-6 through U-8 spring soccer season which would be 5 weeks long, in April and May. The games would be the regular format. Players would pay individually to ensure maximum participation. We would advertise next fall for a full spring season. The charge would be $20 per player for U-6 through U-8.
The Club could set up the Affinity electronic soccer registration system for a Spring season to collect player fees. 
LJSC Tournament Director: No report.
Director of Coaching (DOC), Wally Gregory:  There will be a D license coach’s clinic during the first or second week of June sponsored by LJSC. It will probably be scheduled Wednesday through Sunday for a total of 36 hours, depending on the instructor. Wally will promote the coaches clinic on the STYSA web site. All coaches working with a team need to have an E license for 1 year to participate at the District level. There were 22 coaches in the most recent E license clinic. Wally is trying to have LJSC selected as an Eastern District tournament site. He would prefer to host the tournament for 2 age groups of a single sex. The selection will be approved at the summer STYSA board meeting.
Old Business: None.
New Business: 
Division II Coach Selection:

Division II coaches nominations are due to BYSA next week. The following nominations were reviewed:
U-13 Girls: Shannon Hunt – returning coach. Jeff Hunt – trainer. .500 record in 2007.

U-15 Girls: Guy Mitchell – returning coach. No trainer indicated. Has E license. 2007 record was 8-1-1.

U-15 Boys: Jeff Jarrell – retuning coach. Will use paid trainer. Record was 9-4-3.

U-14 Girls: Lonnie Rathbun will replace Irenna Garapetian. Will continue to use Glenn Lord as paid trainer. Finished 3rd in bracket with 5-2-2 record.
U-14 Girls: Steve Cross has E license and does training himself. 14 players returning. Had better than .500 season in 2007.

U-18 Girls: Wally Gregory. There is not an existing team as Bill Roderick is not returning. Wally has the appropriate license.
U-18 Girls: Glenn Lord – returning coach for Div 1 team. Team wants to repeat as Div 1 but cannot unless an opening occurs. Status regarding opening is not currently known.

U-11 Girls: Larry Thompson, state D license, no trainer.

U-17 Boys: Dan White – returning team. EDS2.

U-12 Boys: Dan White – returning team. .500 season.

Stephen Jones volunteered to coach without an established team. The group recommended U-11 Boys.

There were no conflicts on the requests for any age group. All Division II coaches were approved by a show of hands. Dan White will submit the nominations to BYSA on Monday. There is a meeting tomorrow related to U-11 Boys Div II teams. A team does not want to be forced to play Div II since HYSA and TYSA did not participate in the Recreational Eastern District Tournament. STYSA forces ALL coaches for Div II team to have E licenses.

Additional New Business:

Kevin Romero communicated that a load of dirt is being delivered to MacLean from Scott Co. Lonnie said that he needs to repair a goal on MC3 during Spring Break. Lonnie will call the City Manager to have a load of city dirt delivered to Dunbar for spreading.
Wally Gregory stated that U-10 and below players can be placed on a Spring team in the Affinity software.

Tournament applications need to be completed soon. The application requires that all roles and prices be completed. Lonnie may volunteer to be the tournament director.

There was a motion made that on line registration should be for returning players only and can only be paid by credit card. The change was approved. The application form will still be available from the web site to take to the “in person” registration. Uniform charges should not be included in on line registration.
Coaches and parents receive a notice that the uniform price list is good until a certain date. Money and forms are returned to the uniform coordinator. U-6 gets T-shirts only – each team gets a different color. U-7 and U-8 wear LJSC only. For U-9 and U-10, the coaches pick the colors.

There will be one week (Monday through Friday) of in person registration at the Rec Center in May. On line registration will also open in May. Registration will also be available in person at Challenger Soccer camp. Skills assessment will be scheduled for a single day right after soccer camp. Registration will close July 20. Division II tryouts will still be held in May. The LJSC tournament will be scheduled for the 3rd week in August. Any players who do not attend the skills assessment will be selected using a double hat process. There is a stronger hat and a weaker hat.
We agreed to continue the discussion regarding uniform changes next month.

Wally Gregory made a motion to keep the U-7 and U-8 brackets for the fall season within Lake Jackson Soccer Club. The motion was seconded by Lonnie Rathbun. The vote carried unanimously. Dan White will communicate the decision to BYSA.
The meeting was adjourned at 9:10 pm.
Respectfully submitted, 

Kathy Krupp

Secretary

Kathy Krupp
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