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LJSC - Coach's Manual
Introduction

This Manual is provided to all coaches of LJSC to acquaint them with the LJSC organization, practices and procedures. It also includes methods for organizing practices and suggestions for interacting with players, parents and referees. Coaches receive additional information dealing with the specifics of how to coach at the coaching clinics provided by BYSA and if so requested from our coaching director.
LJSC Organization

The LJSC Soccer Club is a 501 c (3) non-profit organization dedicated to providing recreational and competitive soccer for the youth in the city of Lake Jackson, Texas located in Brazoria County.  LJSC exists and functions for the benefit of the children, providing structured activities to create a positive, nurturing environment for learning and participation.

LJSC is governed by a Board of Directors, which meets monthly, usually on the first Thursday of each month. Anyone may attend these meetings. Names and phone numbers of the current Board members are distributed to the coaches each season. You are welcome to contact the Secretary about meeting times and locations or check our website www.ljsoccer.org.  
LJSC is one of the member clubs under the jurisdiction of the Brazosport Youth Soccer Association (BYSA). BYSA's territory includes part of Brazoria County and Bay City and its surrounding areas.  BYSA sponsors several club held tournaments in the area each year. Its primary responsibilities are to coordinate the inter-club activities of its member clubs, to disseminate information to its members, and to ensure adherence to the BYSA constitution, by-laws, and rules by the member clubs. 

BYSA, in turn, is under the authority of the South Texas Youth Soccer Association (STYSA). STYSA's territory is the southern half of the state of Texas. The STYSA offices are located in Manor. STYSA publishes the "STYSA SHOOTOUT" six times per year. Each coach receives a subscription. The STYSA Director of Coaching schedules, supervises (and frequently teaches) the advanced coaching clinics in the STYSA area, including the licensing clinics held at LJSC.  STYSA, in turn is in Region III of United States Youth Soccer (USYS), which itself is a segment of the United States Soccer Federation (USSF). All national soccer federations fall under the control of FIFA, the international federation.

Who Can Coach?
No experience is necessary to start coaching a youth soccer team.  The minimum age is 18 years old for the head coach.  Younger teenagers wishing to coach may do so by being the assistant coach.  However, the more you know about the game, the more comfortable you will feel about coaching and the more enjoyable experience for the child.  With that in mind, STYSA, BYSA and LJSC requires that coaches obtain licenses during their first year of coaching.  The cost for attending the clinic is reimbursed by the club upon receiving your license.
Around registration time each season, LJSC and BYSA provides coaching clinics for different levels of experience. The clinics usually consist of two sessions, depending on the level, and will teach you some very good coaching techniques. There are also knowledgeable people at LJSC who will be more than happy to give you pointers and tips about drills, technique, and rules. Check the schedule for BYSA coaching clinics or call a member of the board and they will get you in touch with someone that can help you. Don't be shy.  Clinics are also held by neighboring associations if you have schedule conflicts.
Coaches become role models for their team members. Coaches should set good examples for sportsmanship, patience, and understanding. Remember that you will be working with children of different ages, experience, maturity levels and ability. 

All coaches must turn in an adult information form and are required to apply through the Kid Safe program managed by STYSA.  This is basically a background check for volunteers for the safety of our kids.

Coaching Requirements
Field Maintenance: On those weeks when your team is assigned to assist in preparing the fields for play for that week's game, it is the coach's responsibility to ensure that the field is ready before the first game to be played on game day.
Medical Releases: Be sure to keep your team's medical release forms with you at every practice and every game in case a player is injured. At the beginning of the season, make sure they are completely filled in and properly signed.
Safety: Everyone should be discouraged from climbing trees or from climbing or hanging on the goals or nets.
Health: Smoking and consumption of alcoholic beverages during LJSC activities set bad examples for the kids and is not allowed on the field complex. Pets should be left at home, some soccer complexes prohibit dogs.
Security: Every coach should make sure all members of his/her team have been picked up before the coach leaves the area. If you open the equipment shed, please make sure it gets closed and locked.  IF last to leave a lighted field, turn off the lights and lock the restrooms.
Licensing: At least a U6/U8 or U10/U12 Youth coaching module or appropriate coaching license is required by the end of your first year of coaching, if you wish to continue.
Player Assignments: Every player must play half of each game, except for reasons of illness, injury or discipline. Players should be rotated among the various positions, not confined to playing a single position. Every player should be given reasonable opportunities to score a goal during the season.
Criticizing Players: The coach should expect mistakes made by the players. Criticism, threats, blame, yelling, humiliating, ridiculing and showing biases should be avoided. Don't expect players to do things during a game that you haven't successfully taught them during practice.  Emphasis the positives.  For example, “Wow, what a kick!, Way to be there! Nice move! Good job!” Make sure every player on your team gets plenty of this. Parents should be encouraged to cheer for all the players, not just their own.
Sportsmanship: Adults present on the LJSC fields are expected to set good examples for the children.  Coaches are responsible for the actions of their team's parents and may be red-carded (sent off, ejected) by the referee, if needed. If there are problems with the way a game is called, the coach may protest the game. Notice of the protest must be given to the referee and the opposing coach immediately following the game. A judgment call may not be protested. The procedures for initiating and handling a protest are described in the LJSC and BYSA Rules and Procedures.
Winning: LJSC tries to balance teams as closely as possible to ensure good competition. If perfect equalization could be achieved, every team would have as many victories as defeats. The coach should emphasize good, effective playing of the game. Both the winning team and the losing team should leave the field feeling good about the experience. After a loss, compliment your players on their level of play.  Keep in mind that we are primarily a recreational soccer club. We want to stress sportsmanship, learning and enjoying the game. There should not be pressure to win, but just to play as well as possible and have fun.
Practices and Procedures

Credentials: Players and coaches are required to have STYSA Member Passes for the current season.  The player passes are obtained from the club registrar once all the team registration requirements have been met.  Passes will only be given to coaches for U8 and below teams unless the coach makes a written request to the club registrar. Passes are given to both players and coaches for teams U-9 and above.  The passes are necessary for games and tournaments. You must attach a picture of the player to their card and have the player sign the card.  Then you or your team manager must laminate them.  For ease in carrying them around some coaches will punch a hole in each one and string them together on a key holder or small loop of string or chain.

Referee Representative: The coach is required to assign a referee to represent the team.  
Official Roster: Obtain from the club registrar an official roster.  Make copies of the roster as there is a fee for any additional copies from the club.  These are needed for tournaments and end of season play-offs.

Game Reports: Obtain from the club registrar an official game report.  Make copies of the roster as there is a fee for any additional copies from the club.  These are needed for all regular season and playoff games.  One game report will be turned in for each official BYSA game.  Game reports are used for U9 and up teams.
Notification:  You are to notify the players on your team as soon as you get the names from your division manager or registrar.  Let them know you’re the coach, what team they are on and when you will be calling again with practice times.
Combinations: The soccer storage areas are locked.  You can obtain the combinations from our Division Manager.
Player Placement: For ages U8 and below the club will place players based on neighborhood concept.  At U9 and above the coaches will pick their teams using the player placement process described in the clubs by laws.  U9 and up coaches should make themselves familiar with the rules of the player placement process and communicate with their Division Manager for dates on skill assessments.
Practice Times: Practices are typically held two nights a week during the season with a game on Saturday or Sunday.  U-10 and below teams are asked to limit themselves to 3 events per week.  Such as 2 practices and one game.  U-11 and above recreational teams are encouraged to follow the 3 event per week rule.  The fields at the soccer complex are available by reservation only through your division manager.  Teams must adhere to their assigned practice times if practicing on the LJSC fields, due to the limited availability of practice space.
Uniforms and Shin Guards: LJSC provides the shirt, shorts and socks for U7 and up. U6 will provide T-Shirts only. Will receive a uniform sheet from your registrar.  The sheet is required to be able to pick up the uniform orders from Park Place for the players on the team that paid for uniforms during registration. Shin guards are required at all practices and games. The referee will not allow a player to play without shin guards on, with the socks on the outside, pulled up covering the entire shin guard. Typical turf or rubber-cleat soccer shoes can be worn. Tennis shoes are fine, also.  Sliding shorts are allowed to be worn underneath, provided they are the same shade as the uniform shorts. Sweat pants may also be worn in cold weather, provided the uniform shorts are on the outside, subject to an OK by the referee.  Headgear is now approved for use by players.
Home Team: The home team shall furnish an appropriate size game ball acceptable to the referee. LJSC furnishes game balls that are available from the equipment manager.  The home team shall change uniforms if the colors of both teams are so close as to create confusion in the opinion of the referee. Failure to change uniforms upon the referee's request shall result in a forfeit by the home team.   LJSC will provide soccer pennies for home teams needing to change uniform color.
Coaching from the Sidelines:

Under-6 Recreational: Coaches can give positive instructions from the sidelines.    

Under-8 and Under-10 Recreational: Coaches can give positive and tactical instructions from the sidelines.
Under-12 Recreational: Coaches will be "discouraged" from coaching from the sidelines and should be encouraged to coach by calling players to the side of the field for instructions.
Under-14 Recreational: Coaches should call players to the side of the field for instructions.

Game Cards: Each U-10 and above coach must provide a filled out game card with the date, time game number, age division, field of play and roster on it.  The game card is kept by the referee during play and should be placed by the referee in the Lake Jackson Game Report Box located under the soccer pavilion.  If playing out of town and the referee returns your game card, then you will be required to put the game card into the Lake Jackson Game Report Box before Monday.  Check with your Division Manager if you have any questions on how to properly fill the game card out.  Failure to turn in the game report card will result in a fine to the club and forfeiture of the game.
Club Standings: LJSC does not keep any standing for its teams.  BYSA maintains standings for all U-11 and above teams for the purpose of seeding for the finals tournament only

Referees

Referees Assigned to Games: One referee shall be required for all games U-8 and above.  Every effort will be made to provide a center referee and two assistant referees for all U-11 and above games.

Referees' Judgment Decisions: The referee's judgment decisions shall be final in all matters concerning the rules governing the playing of the game, the playability of the field, and appropriateness of uniforms.
Forfeit of Game: It shall be the duty of the referee to declare a forfeit in the event that a team has less than the minimum number of players on the field ready to play, within fifteen (15) minutes after the game was scheduled to start. If neither team has the required number, it shall be double forfeit and scored as a loss for both teams. In the event that the referee rules that the field is not playable or that the uniforms are inappropriate, the referee shall note such on the game card and have each coach sign it.
Game Cards: the referee for all scheduled games shall complete game cards furnished by the coaches. The referee will document at a minimum the following:

1. Final score.

2. Cautions (yellow cards) and ejections (red cards) issued, by team, with names of players.

At the completion of the game, the referee should have each coach sign their game card and then place the completed game cards folded together with appropriate player cards to the coach to be turned in.  

Identification Cards: Referees shall retain the USYSA identification card of any player or coaches ejected from a game and attach the player card to the game card and shall inform a LJSC Board member of the ejection.

Good Things to Know
Orientation: The Division Managers are members of the LJSC Board whose responsibility it is to help new coaches get up to speed. The Division Managers can help with many types of questions and problems faced by coaches, and can also put you in contact with other helpful people in the LJSC organization.  At the beginning of each season, an orientation session is held for new coaches.
Team Help: While the coach is responsible for his/her team's participation in field preparation and fund raising, that does not mean that the coach should even attempt to do all of this alone. One of the most important things a coach should do at the beginning of each season is to find a good assistant coach and team mom. The team mom is usually responsible for getting volunteers and assigning duties for the team's participation in club activities. The best thing to do at the beginning of each season is to ask all parents to come to the first practice and hold an information meeting to get your volunteers for help and then to pass on any and all club information and explain the basics of the game. There is no way that the board can get all of the rules and needs of the club passed on to every parent without the help of the coaches and team moms.  So the board asks for your best effort in helping us pass information on to all of the parents. Who knows, you may have a parent on your team that has a talent or contact that the club is in need of, but he or she may have no idea of our need.
Spectators: Running along each side of the field (under-7 and up) is a separate line for the technical area about three feet deep from penalty box to penalty box, put there to provide the linesman with clear access to the edge of the field. All coaches, parents, and players are to stay behind this line during a game. Likewise, spectators should not venture beyond the ends of the spectator area (which extends to the forward edge of each penalty box), alongside the extreme ends of the field or behind the goal line during the game, since this distracts the goalkeeper and players approaching the goal.
Awards: At the end of each season, every U-10 and below player should receive at least a participation award.  Team mom should collect and purchase for this as it is not part of the registration fee
Insurance: STYSA provides secondary accident insurance for the players once registered. It is secondary to your own health insurance. For more information, contact the Board of Directors. Important to know that the insurance runs from August 1st to July 31st for the seasonal year the child is registered.  The insurance can only be exercised if your child is injured while playing on a STYSA certified field.  All LJSC scheduled fields are certified each year.
Fund-raisers: LJSC at this time does not have any team required fund raisers.  Our major fund raiser is done through the preseason City of Enchantment Tournament. 
Rain-outs: If you are not sure whether the fields are closed, call the LJSC rain-out number, 299-1171 on Saturday morning. You may also check the website at www.ljsoccer.org .  The coach should call, and then notify the members of his team.  If you have an away game, call the club’s rainout number to determine the status of your game.  Do not assume the game is rained out unless specified on the rainout number or you have contacted a club board member who has confirmed game cancellation.
Tournaments: Your team is allowed to go to any commercial tournament of your choice provided the tournament does not interfere with regularly scheduled games.  BYSA sponsors a season finals tournament for U-11 and above teams to advance to STYSA Eastern District Championships.  This Tournament is mandatory for all teams to attend just like the regular season games.
Parking: Cars should only be parked in designated parking places.  Please do not drive onto the fields.
The Soccer Experience: LJSC is here to provide fun for all our children, experienced in a environment exhibiting sportsmanship and tolorance. We adults are here for the benefit of the kids. They are not here for our benefit. We want the upcoming soccer season to be a positive experience for every child. Our objectives as coaches are to teach them how to play as part of a team, to teach them soccer techniques and tactics, and to ensure that they have fun, both in practice and during the games.  This will help create a love of the game that they can carry with them as they move on through life.
Many of the lessons the players pick up on these soccer fields will stay with them the rest of their lives, even if they don't go on to be world famous soccer players. With you, the coach, as their teacher, they will learn self confidence, team play, sportsmanship, physical and mental coordination, how to function under pressure, how to shrug off mistakes and push for success. You will structure the environment in which this fun and this learning can occur.

You are to be congratulated for being willing to accept this important responsibility. You will probably find it to be an immensely rewarding experience.




Page 4

