Lake Jackson Soccer Club Meeting Minutes
Thursday January 5, 2012
Jasmine Hall

Attendees: Todd Bowers, Larry Foley, Paul Gillis, Froy Gonzalez, Susan Jurecka, Kathy Krupp, Diane Martinez, Ismael Martinez Jr, Kelly Rathbun, Lonnie Rathbun,  Eric Ripplinger, Lynsie West, Mark West, Nathan Whipple, Dan White

Guests: Savannah Boyer, Mike Cline, Christina Greene, Christopher Greene, Kellee Kibodeaux, Bridget Lewellen, Veronica Ramirez, Kimberly Smith, Trask Smith

The meeting was called to order at 7:07 p.m. by LJSC President Dan White. The minutes of the December 2011 meeting were corrected for typos and to document Mark West’s attendance. They were then approved as corrected based on a motion by Lynsie West and a second by Eric Ripplinger, which was approved unanimously.

Officer Reports:

President’s Report (Dan White): LJSC registered 950 players in 2011, including Div I and other competitive teams. LJSC fields are in good shape. The Club has solid financial standing.

Dan stated that the primary agenda item for the January meeting is election of officers for the following year. Dan opened the floor for nominations in addition to the candidates presented by the Nominating Committee. Ismael Martinez was nominated for the office of president. Ismael described his soccer experience for the election attendees. Testimonials from guests supported Ismael’s nomination. No additional nominations were made.

Dan explained that the precedent is for open voting rather than for secret ballot as described in the by-laws. He asked for objections to this practice. None were expressed.

Mark West, candidate for Boys VP, described the succession plan for him to succeed Eric Ripplinger as well as a new role for Eric and a successor for Mark. Dan reviewed the other candidates for elected offices; these are Susan Jurecka, the incumbent for the Girls VP position, Larry Foley, the incumbent for the Treasurer position, and Bridget Lewellen, the candidate for the Secretary position. Paul Gillis motioned to accept the slate of LJSC elected officers as presented. Lonnie Rathbun provided a second for the motion.  The motion carried unanimously. The following officers will assume their elected positions on February 1, 2012:

President – Ismael Martinez
Vice President (Boys) – Mark West
Vice President (Girls) – Susan Jurecka
Treasurer – Larry Foley
Secretary - Bridget Lewellen

The following candidates for appointed Board Positions were reviewed by Dan White:
· Age Group Managers: 
· Competitive: Chris Reeves - new 
· U-11+ Boys: Eric Ripplinger – incumbent 
· U-11+ Girls: - Open
· U-9/10 Boys: Eddie Damian - incumbent
· U-9/10 Girls: Julie Ellis - incumbent
· U-7/8 Boys: Froy Gonzalez - new
· U-7/8 Girls: Savannah Boyer - new
· U-6 Coed: Lynsie West - incumbent
· Field Manager: Lonnie Rathbun - incumbent
· Field Manager: Todd Bowers - incumbent
· Field Manager: Froy Gonzalez – new
· Field Manager: open
· Equipment Manager: Nathan Whipple - new
· Spring Coordinator: Savannah Boyer - new
· Assistant Spring Coordinator: Froy Gonzalez - new
· Uniform Coordinator: Diane Martinez - new
· Assistant Treasurer: Chris Reeves - new
· Registrar: Danielle Lerma - incumbent
· Assistant registrar: open 
· Picture Coordinator: Kelly Rathbun - new
· Soccer Camp Coordinator: Kelly Rathbun – incumbent
· Referee Assignor – Paul Gills – incumbent
· Referee Mentor – Irenna Garapetian - incumbent

A motion was made by Susan Jurecka to accept the slate of candidates for the LJSC appointed positions. Kathy Krupp provided a second for the motion, which passed unanimously. New officers and appointed positions need to send their e-mail address and phone number to Dan White. Any open appointed positions can be filled by a Board vote at a subsequent meeting.

Ismael and Dan reviewed the field use agreement with the City of Lake Jackson which was expanded to include a checklist of responsibilities. The City needs a board member list and the list of coaches. The City also requires a security deposit of $1000 from all youth sports organizations. There are 35 lamps out on the light towers at MacLean 1, 2 and 3 fields as well as the softball fields. Lonnie Rathbun is working on arranging labor to replace the lamps. There was a question regarding grounding of lights.  Lonnie will also ask the City for assistance with removal of the storage building. The City also requires an insurance certificate, a copy of the LJSC budget and a financial statement. They also want a copy of the ChemLawn contract. The company that specializes in leveling athletic fields recently improved all the girls softball fields at a cost of $18,000. Dan will set up a meeting to have them develop a proposal for leveling MacLean 2. Feedback was positive on the results at the softball fields, though the scope is different.

LJSC received a Safety Makes Cents grant of $1000 from The Dow Chemical Company.

Danielle Lerma will be running a 12 ad package with The Facts for Spring and Fall registration. Eric brought up a concern about the format for U-13 and up, 11v. 11 or 8 v. 8. Dan will update the web site to leave the options open and not restrict roster size. The school district would not distribute the Spring Soccer flyers before Christmas. The flyers may be used for other distribution mechanisms.

Congratulations to the following LJSC Teams that participated in the State Championships on December 17-18: U-17G Super II State Champions: LJ Thunder and U-15B Div II Third Place: LJ Thunderbirds.
There were 30 attendees at the Referee Recertification clinic held in LJ in December; 24 of the participants were local. The next referee course will be scheduled for August 2012. We will also be scheduling coaching clinics as needed.

A field work day is needed for mulch and dirt work. Proposed dates are January 21 or 28.  Mark West is working with RSC for donation of use of dirt moving equipment.

The BYSA Vice President for Recreational teams proposed many BYSA constitution and by-law changes which will be voted on during the meeting next Monday. Dan recommends that a candidate from LJSC fill the BYSA VP for Competitive teams since more competitive teams are sponsored from LJSC than from other clubs. One recommendation is to change the voting practice from one based on the number of registrations in each club to a single vote per club, regardless of the number of registrations. LJSC currently has 4 votes. Dan will forward the proposals for review before the BYSA meeting which is scheduled for Monday January 9 at 7 pm at Jasmine Hall.

Any proposed LJSC constitution and by-law changes should be made at the February meeting.

Boy’s VP (Eric Ripplinger):  no report

Girl’s VP (Susan Jurecka): no report

Treasurers Report (Larry Foley): Account balances are:

· Wells Fargo Money Market:  $ 688.00
· Wells Fargo Equipment Manager Account: $ 3,801.00
· TDECU CD:  $ 36,039.00
· TDECU Checking: $ 8,036.27
· Total = 48,582.327

Field Manager’s Report: Todd Bowers plans to clean out the storage shed on Saturday. Mark Kuettel’s large canopy is still in the MacLean storage shed.

Registrar’s Report (Danielle Lerma): no report; Spring season registration starts on Monday January 23.

Equipment Manager’s Report: Dan will work with Nathan Whipple, newly elected equipment manager, to order required nets, balls, etc.

Past President’s Report: none

Director of Coaching (DOC) – no report

Referee Assignor (Paul Gillis): no report

Old Business: none

New Business:  Kelly Rathbun should schedule team photo day in September but she may want to use the Rasco pavilion rather than MacLean pavilion. Div II coaching applications are due in March. We need to notify BYSA of the LJSC City of Enchantment Tournament dates. We prefer the last week-end in August. February 1 is the registration deadline for STYSA spring tournaments.

Kelly talked with Aaron at Challenger regarding our poor experience with the TetraBrazil soccer camp offered in LJ last July. He took our feedback to the national meeting. Challenger has revised the TetraBrazil camp design to improve the outcome. They are asking for a second chance to offer a camp. The last week in June is tentatively reserved for TetraBrazil. Challenger is currently polling players for interest in a one night per week training session for 8 weeks. They would need a minimum of 12 players. The traditional Challenger camp is scheduled for the week of July 15. Dan had another call regarding a proposal for a competitive camp that he asked to contact the new LJSC president in February. Dan proposed that both camp organizers make a presentation to LJSC at the February meeting to determine whether to offer a competitive camp.

The meeting was adjourned at 8:45 pm based on a motion from Paul Gillis and a second by Lynsie West, which carried unanimously.

Respectfully submitted, 
Kathy Krupp, Secretary
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